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INTRODUCTION 


The Economic Development Strategy "Building On Strength", which was adopteu 
by Regional Council in June 1986, provides comprehensive direction and basic 
parameters for the preparation of sound marketing plans. 


The proposed Business Development Marketing Plans will provide new activity 
programs in addition to the current effort, as well as a series of Regional 
Development projects. These plans will attempt to respond, to the fundamental 


strategic tasks(1) as outlined in the Implementation Guidelines, which 
were approved by Committee and Council. 


Hamilton-Wentworth will embark on a promotion campaign to project the Region 
as a prime growth centre with a viable business environment and high quality 
Oimeclnnee 


The principal targets of the promotion. campaign will be Presidents, Chief 
Executive Officers and Owners/Partners involved in decision making, in the 
local business community, as well as in selected markets as specified in the 
economic development strategy. The promotion plans will include activities 
targetted to young professionals and university and college students. 


_ Central to the marketing initiatives will be to emphasise changing negative 
attitude, by promoting the fact that things’ are happening in 
Hamilton-Wentworth, and to project the image that the Regional government 
encourages and assists business. 


Direct sales efforts will be tied to an Identity and Theme, to be used _ 

the advertising campaign for both business and tourism, and in all other 
communications, to maximize the effect and improve the cost-benefit value. 
There will be a clear and apparant purpose and objective for every activity. 


(1) Strategic tasks, assigned to the Economic Development Department 


-Retain Local Business 
~Attract Employment Opportunities 
-Attract People 


-Develop Hamil ton-Wentworth as a Reglonal Centre 
SAT aC raaMame kon wlineSmalatU te loins 


| 
2 
3 
4 -Foster Small! 8usIiness 
5 
6 
12 -Performance Analysls 
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The entire campaign will maintain an element of personal identification. Gane 
will facilitate and enhance the one stop shop response capacity by attaching 
a name to a place. A series of direct mail pieces from the Regional Chairman 
to the principal markets, and the quarterly newsletter, Skyline, will be 
further improved and widely distributed. 


All Chambers of Commerce in the Region, representatives of the business 
community, and education will be involved with the Planning and Economic 
Development Committee, in the implementation of the marketing plans. They all 
have the potential for making valuable input to the process. 


The business development initiatives will include specific efforts to address 
the often misrepresented image of labour in the Region. 


In order to develop Hamilton-Wentworth as a Regional centre and to Tut Tih cone 
need to involve ‘labour and management, a series of Regional Development 
Projects have been started and others may be added. This will be addressed in 
more detail in the section entitled "Regional Development Projects". Such 
projects shall be endorsed by, and report to, the Planning’ and Economic 
Development Committee. These semi-autonomus organizations should eventually 
become self financed, through joint venture arrangements between the three 
levels of Government. 


The emphasis on advertising as one component of the promotion campaign will] be 
regarded as essential to develop interest, draw attention to the viable 
business environment, potential opportunities and quality of Tife an che 
Region. It is through sustained effort, direct contact, generation of serious 
inquiries, and sufficient follow-up, as proposed in the following pages, that 
the objectives of the Region's Economic Development Strategy, can be achieved. 


Several independant studies will be commisioned to analyse the significance of 
certain target markets and to determine their impact on the Region and to 
prepare relevant suitable promotion plans. The implementation plans of the 
strategy cites the Banking and Finance Institutions as one of these specific 
targets. 


The proposed Marketing Plans to implement the Strategic Tasks, will be 
organized in groups of generic promotion wei to provide an integral 
master plan, as a vehicle to deliver tne required ac ivities. Details of such 
programs are outlined in the following pages. This approach will improve 
staff effectiveness, enhance time management, facilitate budget administration 


and measurement of results. It will also enable adjustments and refinements 
as needed according to an on-going review and evaluation process. 


The success of the above mentioned promotion activities will depend by in 
large on the coordination and efficiency in their delivery and execution, as 
well as the close follow up and availability of adequate funding, to secure 
the continuity and consistency of the program. 
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BASIC PROGRAMS 
DIRECT SALES PROGRAM 
Advertisements will be placed in selected newspapers, business magazines anu_. 


Radio, in each of the target market areas. This will be addressed jn more 
detail in the Media Campaign section. 


External Promotion: Tasks addressed o Attract Employment Opportunities 
o Attract People 

Market Area : Toronto o Attract Financial Institutions 

Activities 


-Direct mail pieces will be sent to selected Toronto businesses including 
Financial Institutions, and residences. 

-Speaking engagements will be arranged at the Toronto Chamber of Commerce, 
where business people will be invited to visit the Region. The promotion 
support material will be used in such functions. 

-The Region will participate in major Toronto trade fairs such as Site 
Selection 87 and Opportunities Canada 87, and others. 


Forty man-trips to Toronto are planned for 1987. 


Purpose 

The purpose of these activities is to promote the viable economic environment 
of the Region, to market our industrial and commercial properties, and 
identify and liaise with decision makers from the Toronto market, and boost 
the Region's image in the minds of those executives. 


Objective saci 


A principal objective is to entice Toronto-based companies and individuals to 
consider locating in Hamilton-Wentworth, and to generate serious inquiries 
leading to the sale of industrial lands and the attraction of new operations 
jn the manufacturing and commercial sectors. 


Market Area : Canada 
Activities 


Direct mail pieces will be sent to selected Canadian companies according to 
priority target industries, 4s indicated in the Economic Development 
Strategy. A preselection process will facilitate this activity. Specific 
inquiries will be promptly attended to and closely followed up. Some 
proposals may require travel activity. Direct mail pieces will be addressed 
to 500 firms. 


Purpose 


To maintain and increase the Region's share of mind among corporate executives 
across Canada, and to identify compatible businesses in manufacturing and 
service sectors, who are planning relocations or expansions of their operation. 


Objectives 
To generate serious inquiries and develop contacts leading to attraction of 


new investments particularly in diversified industries which have greater 
socio-economic impact, tax assessment and job creation. 
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Market Area : International 


Activities 


Participation in appropriate International trade fairs and take advantage of 
subsequent opportunities to visit businesses and target industries, including 
Financial Institutions. Good rapport will be maintained with federal and 
provincial offices as well as Canadian banks operating in selected markets 
such as U.5.A., europe, Middle and Far-East, by keeping in touch on a 
consistent basis and supplying them with Regional promotion material. 
Penetration of those markets through the exchange of business missions, 
twinning activities and offering of desirable investment opportunities. The 
following business trips are planned for 1987: 3 trips to U.S.A., C erips:. 2o 
Europe, 2 trips to Far and Middle East. 


Purpose 


To pursue current inquiries and generate - new contacts and business 
propspects. This will also protect previous investment in these markets. New 
investors and entrepreneurs will be identified and enticed to come to our 
Region. Canadian offices abroad are a key factor in obtaining assistance 
regarding doing business in those markets, as well as a good source of 
business contacts, and new investor-immigrant prospects. A central purpose is 
to sell industrial and commercial properties and encourage joint ventures. 


Objectives 


The main objective is to seek and find new and diversified technology, 
investments, generating new tax assessment and job opportunities. This type 
of new investments usually have greater multiplier effect and broader 
socio-economic impact. 


Local Promotion: Task addressed o Retain Local Business 
Market Area : Hamilton-Wentworth 


Activities 


The local visitation program currently conducted by department staff will be 
further expanded to include manufacturing and non-manufacturing companies in 
the Region. Tour of industrial parks and commercial properties will also be 
conducted. 


A series of seminars will be organized by the Region with a complete schedule 
spread over the year, in the areas of : Real Estate, Small Business, 
Investment Opportunities and others. Members of the Region's business 
community such as : manufacturers, accountants, lawyres, realtors, media and 
construction companies. : 


Constant communications through local media, including radio and television 
interviews will be arranged with the Tocal stations. 


Participation in local trade fairs and other local community events will be 
another aspect of local promotion activities. 


It is planned to visit 300 local firms, conduct 100 tours of industiral 
properties, arrange 3 seminars, participate in 3 local trade fairs, 3 Radio 
and T.V. interviews. Receptions and business tours will be arranged 

incoming delegation in 1987. aay 


Purpose 


These activities allows staff to interact with the local business community 
with regard to changing attitudes towards promoting business, and to 
disseminate Government incentive programs, exchange views on development 
matters and provide staff with early detection of problems and a better chance 
to alleviate impediments which may constitute reasons for companies to leave 
the Region. 


During these visitations companies could also be advised about suitable 
partners who are seeking subcontracts, joint ventures, licencing, or export 
opportunities. Another purpose is to _ promote and sell industrial and 
commerical properties. 

Objectives 


To improve the Region's image, and secure larger communication capability 
within the business community. 


To retain local industries and encourage them to expand here and participate 
in meeting the employment demand. 
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Internal Promotion: Task Addressed o Performance Analysis 


Market Area : Economic Development Committee 
and Department Sta 


Activities 


Presentations will be made by members of the Economic Development Committee to 
Councils of area municipalities, regarding current promotion programs, and to 
exchange views on the needs of the municipalities. 


Business tours will be arranged for committee members to visit local and 
axternal communities, to evaluate and compare development strategies and 
implementation approach. Quarterly progress reports regarding the status of 
all activities undertaken by the Economic Development Department will be 
presented to the Committee for review and refinements. 


Committee members and staff will be encouraged to attend Economic Development 
courses, conferences, and specialized seminars, offered by Provicncial and 
National Associations as well as memberships in such organizations as Chambers 
of Commerce, Real Estate and Professional Associations. 


Purpose 


To further the role and input of committee members in the economic development 
process. To provide continuous training of staff and upgrade their 
qualifications. 


Objective 
This will provide the Committee members with broader input and means to 


measure and analyse the performance of the Department. Such activities would 
certainly improve staff effectiveness and professionalism. 


Cost Estimates 
Direct Sales Promotion 


External Promotion 


Travel and Expenses 
Trade Fairs and Communications 
Seminars and Receptions 


Local Promotion 


Travel and Expenses 
Trade Fairs and Communications 
Seminars and Receptions 


Internal Promotion 


Travel and Expenses 

~ Training 
Membership and Subscriptions 
Contingency 


TOTAL DIRECT SALES PROMOTION 


64,500 
10,000 
2, 000 


17,000 
8,000 
5,000 


10,800 
2,000 
4,480 
yale 


80,000 _ 


30,000 


20,000 


TOTAL DIRECT SALES PROMOTION 
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BASIC PROGRAM 


Media Campaign 
National Advertising 


The recommended media for this portion of the campaign is a combination of 
media advertisements in selected magazines and newspapers. 


These mediums provide the opportunity to target directly to 4 senior 
management audience in the identified geographical area. A schedule has been 
prepared to take advantage of special issues and provide continuity through 
the year. 


Local Advertising 


Magazines, Newspaper and Radio have been recommended for this portion of the 
campaign for the following reasons: 


Magazines offer the opportunity to communicate directly to a business audience 
within the Region. The magazines also allow for year round continu ty. 


Newspapers also offer the opportunity to target to 4a business audience by 
utilizing the business section. Newspapers are also flexible which allows 
creative change, depending on the issue being addressed. 


The use of radio news sponsorship will allow for a frequency to be developed 
‘against a qualified target group. Radio also allows creative Flexi lity. 


International 


Magazine ads will be placed in selected markets in support of the relevant 
direct sales activity, and in conjunction with international trade fairs. 
This will support staff effort and maintain awareness of the Region in the 
minds of potential foreign investors. 


People's Market 


This portion of the campaign has been concentrated on Toronto and the local 
student population. It is recommended that 4 combination of print, direct 
mail and elevator advertising be utilized. 


Print has been recommended in the Toronto Sun, Real Estate News, and the local 
university and college newspapers. Print allows specific targeting to a 


target group, in a compatible editorial environment. A reply mechanism will 
also be utilized. 


Direct mail and elevator advertising allows for specific targeting to a 
current non-home owning target group. The elevator advertising advantage is 
the flexibility in changing the message, while Direct-Mail allows the 
opportunity for in depth copy and a response mechanism. 
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Magezines and Newspaper are selected on the basis of desired market coverage 
readership, and cost/benefit analysis. A basic 4 colour single ad design 
be used In variations to sult the specific publication. 
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Cost Estimates . 
Media Advertising Campaign 


National 


Local 


Financial Post supplement 
Canadian Business 
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Metro Toronto Business Journal 


Business and Finance 
Report on Business 
Financial Times Supplement 


Hamilton Report 

Panorama 

Chambre Business Directory 
Spectator 

Reserve Print TBD 

Radio 


International 


Area Development 

Parks, Sites and Locations 
Investment Canada 

Canada Journal 

Asia Magazine 

Nekkei 


People's Market 


Real Estate News 

Toronto Sun 

Apartment Ads 

Co-op Direct Mail 

McMaster Silhouette and Time 
Mohawk Satellite 


TOTAL MEDIA ADVERTISING CAMPAIGN 
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Cost 


Hie7se 
14,550 
6,350 
2,650 
10,700 
10,000 


57,000 


5,600 
] ,000 
2,000 
9,900 
5,500 
12,000 


86,000 


6,000 
8,000 
6,000 
7,000 
4,000 
6,000 


37 , 000 


5,000 
12,200 
6,000 
8,000 
5,000 
1,500 


38,200 


168,200 
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BASIC PROGRAM 


Support Materials 


The primary objective of the Support Materials program is to create and 
produce promotion material, consistent with the new creative theme, that wil] 
aid the Economic Development staff in their direct sales efforts. 


All materials produced will be of high quality, to position the Region in 4 


positive professional manner, in order to solicit business, attract investment 
and build human resources. 


The incorporation of the new theme and identity into existing and new support 
materials will achieve the required impact at the direct sales activity and 
follow up. 


1. Community Profile 


This in-house publication provides detailed community description with 
economic and demographic data. This will be fully revised and updated with 
the latest Canada Census as soon it is released to the public in 1987. 


The new theme will be incorporated onto the cover of this publication. 


2. Colour Brochure 


This is the centerpiece of all our support material. The multi-lingual colour 
brochure provides a review of the Region's advantages, it's viable business 
environment and it's quality of life. The brochure will be re-developed to 
utilize some existing elements and the new theme. The overall format will be 
reduced in number of photos and volume of copy. 


3. Business Directory 


The existing Directory will remain valid until the end of 1987. Preparation 
for 1988-1989 issue will start this year. The new theme will be incorporated 
on the outer cover. 


This Directory contains listings of manufacturing and non-manufacturing 


companies in the Region with cross reference for easy identification and 
information retrieval. 


4, Executive Summary 
This brochure provides a short summary of the economic characteristics of the 


Region. The latest Canada Census and the new theme will be incorporated in a 
new revised issue to be delivered early in 1987. 
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5. Industrial Parks Brochure 


An existing folder contains information on each. publically owned industrial 
park. The internal information sheets will be updated as need dicatates. A 
new folder-cover will be produced to incorporate the new theme. The folder 
shell can be used for other specific proposals and tourism presentations. 


6. Special Issues 


A number of publications are issued by the Department. These include “The 
Business Plan", “Joint Ventures", “The Steel Report", "The Auto Parts 
Report”. This material is very usefull in addressing specific 
opportunities. Some of those publications will be reproduced in 1987 and as 
established the new theme will be incorporated. 


Cost Estimates 
Support Materials 


1. Community Profile 10,000 
2. Colour Brochure 49,000 
3. Business Directory : 12.500 
4, Executive Summary 35500 
5. Industrial Parks Brochure : 8,000 
6. Special Issues 14,000 


Se 


Cost is based on the production of 3000 units each. Federal and Provincial 
tax is included. Agency time, artwork design and productions are not 
included. But this may be compensated by commissions generated from printing 
COSt. 
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BASIC PROGRAM 


Direct Sales Support 


The Direct Sales Support Program provides the physical tools needed to aid 


Be onomic Beye opment staff in their Direct Sales effort at the Marketplaces. 


he program wi communicate, through high quality, professional material, the 


advantages and benefits of investing or relocating in the Region. 


The items recommended for Direct Sales Support program are an integral part of 
the Economic Development staff's sales efforts. Most of these items are 
currently being utilized, but require upgrading to reflect recent progress and 
developments in the Region, and to keep pace with competitive activity. 


The production of high quality material is critical since it often serves to 
introduce the Region to corporate people who are making multi-million dollar 
investment and relocation decision. 


1. Audio Visual Presentation 


The existing film will be used with a new openning and closing remarks to 
address the theme and promotion thrust. The presentation will still be made 


available in several languages, and variable modes, compatible to different 
viewing equipment. 


2. Direct Mail Program 


A presentation letter involving a mini cassette that provides relevant message 
will be produced. This innovative approach will have a high impact in 
reaching serious business target groups. 


3. Display Booth 


This is the Department vehicle for participating in large trade fairs and 
similar activities. An improved design and superior components will be used 
to stimulate interest and provide adequate display to project a new improved 
image for the Region. The same booth can be used for Business Development, 
Tourism and Conventions. ; 


4. Newsletter 


A quarterly newsletter, SKYLINE, will be improved, with broader 
distribution. This publication is produced to inform the local business 


community and other clients about the highlights of new developments within 
the Region. 


5. Promotion Aids 


A wide range of items from pens to ties to larger more expensive articles, 
such as the Achievement Awards wil] be used on a selective basis where there 
is the greatest potential for return on investment. Whenever possible the 
Region's logo will be incorporated. 
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Cost Estimates 
Direct Sales Support 


Audio Visual Presentation 8,000 
Direct Mail Program 30,000 
(Mini Cassette and other 

mailpieces) 

Display Booth 10,000 
Newsletter (4) | 40,000 
Promotion Aids 10,000 


98,000 


See 
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Summary of Cost 
Direct Sales Promotion 
Media Advertising Campaign 
Support Material 


Direct Sales Support 


130,000 
168,000 


97,000 


_98,000 


493,000 
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REGIONAL DEVELOPMENT PROJECTS 


To Address Tasks: o Foster Small Business 
o Develop Hamilton-Wentworth as 
Regional Centre 


1. BUSINESS ADVISORY CENTRE (BAC) 
2. HAMILTON ENTERPRISE CENTRE (HEC) 
3. CANADA STEEL SCIENCE TECHNOLOGY CENTRE (STC) 
4. CANADA TECHNOLOGY TRANSFER CORPORATION (TTC) 
5, HAMILTON INDUSTRIAL EXHIBITION (HIE) 


6. FREE TRADE ZONE . (FIZ) 


Ziee 
1. Business Advisory Centre 


Develop an organization to assist fledgling entrepreneurs acquire skills and 
resources to successfully establish smal] business ventures. Based upon the 
philosophy of business helping business, a Business Advisory Centre should be 
a first. stop, single source of information and facts with access to expert 


advice from experiénced business practitioners. 


The Centre shall include resident staff with the capability to access the 
potential of a new venture and the aptitude of the entrepreneur to minimize 
business failure. Existing business with a production of adminstration should 
also have access for assistance to alleviate problems. Staff shall analyse 
the proposal or problem, and then bring in an expert from a group of resource 
companies with specific talent in the problem area. 


The Centre will advise on the format and methodology of preparing a business 
plan, marketing and finance, government assistance and other programs. 


Required licences and permits will also be brought to the attention of the 
client. 


Education of entrepreneurs through seminars and training programs to provide 
management skills and pertinent business knowledge Shall ibe @ “pricrity. 
McMaster University, Mohawk College, and the Ministry of Industry, Trade and 
Technology as well as members of the board of directors could provide 
represntatives. 


Currently, a Business Advisory Centre is in operation. A joint venture 
between the Region of Hamilton-Wentworth and the Ministry of Industry, Trade, 
and Technology, the Business Advisory Centre is located on the 15th floor of 
the ellen Fairclough Building in Hamilton. A 12 member Board of Directors 
representing a wide variety of the local business community provide experience 
and leadership, and represent a concerned resource group of companies to 
assist in the long term viability of new business ventures. 


2. Hamilton Enterprise Centre 


Establish a facility offering low cost office and/or production space with 
shared technical and administrative support resources. The Enterprise Centre 
should consist of a structure capable of accommodating from fifteen to forty 
tenants. Tenants should be new or recently established buisnesses. An 
Enterprise Centre should be centrally located, have a high profile and be 
easily accessible. 


Venture captial funding via the establishment of a Smal] Business Development 
Corporation may also be influenced by an Enterprise Centre. Facility funding 
for both capital and operating expenses may derive from Federal or Provincial 
programmes or from other sources. An Enterprise Centre will be complimented 
by a Business Advisory Centre and the McMaster Management Technology 
Institute, among other organizations. 


In Brantford, the City leases a former industrial building and offers space at 
below-market rents. Brantford expects a $600,000 grant from the Province to 
offset operating costs of the facility during the first three years. 
Prospective tenants must be residents of Brantford or Brant County; not have 
been an established business for over one year; and not currently be leasing 
Space. 
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Businesses share a common receptionist and secretarial services, a resource .- 
library, an advisory committee, and an on-site business development officer. 
Another example is the Community Small Business Centre, which evolved from tt 
Canadian Industrial Innovation Centre, in Waterloo. Federal funds 4a. | 
allocated to the Centre which evaluates new products and assists in arranging 
financing. An incubation facility known as “Innovation Place", has also been 
established. 


Counci] has approved a $25,000 feasibility study. A terms of reference and 
request for proposals have been prepared. The study was advertised and 
consultants invited to submit proposals during the last week of January 1987. 


3. Canada Steel Science Technology Centre 


Efforts which foster the establishment of a facility which collects, displays, 
and demonstrates the evolution and application of steel technology should 
continue. The Regional, Provincial and National Centre shall be an 
international focal point for steel and related industries. 


A resource centre component for the dissemination of knowledge, office space 
for steel related organizations and agencies, a meeting area for business, 
industry and professions related to steel, and capabilities for international 
symposiums and seminars shall be included within the envisioned facility. 
Federal and Provincial grants to conduct a feasibility study and develop the 
facility are anticipated. 


The project has been endorsed by Regional Council and a steering committee 
has been actively pursuing the concept for some time. The steering committee 
is composed of representatives from the steel industry, labour, local busine 
and the higher education facilities as well as Economic Development Departmer—~ 
Statis 


A specialized consultant team has been selected, and the feasibility study, 
including a conceptual design, could be completed within six months, pending 
the obtainment of study funds from the Federal and Provincial governments, as 
well as other sources. 


The project is similar to the Telecommunication Discovery Centre proposed for 
Brantford. The Province recently announced a $5 million grant, with expected 
matching federal funds, for a centre which will house artifacts and displays 
dedicated to telephone and communication achievements in the City in which 
Alexander Graham Bell invented the telephone. 


4, Canada Technology Transfer Corporation 


Sale of technological advancements such as the Stelco coil box, are usually 
royalty based. Equipment and machinery required for the appliation of the 
technology is often delivered by others. Development of an organization to 
exploit markets created through the sale of technology should be pursued. 


A consortium of fabricators, steel makers, investors, machinists, lawyers, 
engineers and other professionals which can supply top quality equipment, 
machines and expertise, will enhance the sale of the Region's strengths and 
skills in technology and specialized manufacturing, and serves to attract 


professional calibre individuals and retain highly skilled people within. 
Region. = 


EA 0s 


Hamilton-Wentworth's international position as a leader in steel technology 
would be reinforced by a marketing arm for companies involved in applied 
technology and related equipment. 


The potential for international attention focusing on Hamilton-Wentworth's 


stee] image has been demonstrated. Recent establishment of a West German 
Steel service centre, Italian joint ventures in steel making components and 


American machinery manufacturers all invested in this area due to steel and 
developing steel technology. 


Similar centres specializing in selected industrial sectors are found 
throughout Ontario. Micro-electronics in Ottawa; Resource machinery in 
Sudbury; CAD/CAM in Cambridge; Robotics in Peterborough; Automotive in St. 
Catharines; Advanced Technology in Windsor; Farm Machinery in Chatham; and 
Biotechnology between Guelph and Kitchener-Watrloo all draw upon the 
significant identity of the areas predominant industry. 


Discussions have taken place with several proponents of this proposal and the 
reaction is encouraging. A steering committee to further the concept should 
be formed and endorsed by Regional Council. 


5. Hamilton Industrial Exhibition 


A forum to display the awesome industrial capabilities of Canada should be 
held. within the heart of the manufacturing heartland of the Country. Trade 
shows and industrial exhibitions currently organized by professional promotion 
agencies, have no regard for community interest, and- do not normally return 
profits generated by the business community back to the Region. The activity 
is fragmented -by being moved across the country from Vancouver to Halifax. 


Particular concern and attention to Hamilton-Wentworth needs and interests is 
also often not displayed. An exhibition board composed of municipal and 
business representatives would operate forums for Canadian product display and 
serve the greater needs of the community. The existing Hamilton Industrial 
Exhibition or the Hamilton Home Show are examples of the type of 
exhibitions which could be organized for the communi ty , by the community. The 
style of this forum shall be determined by it' 3 FUNEEIONS and suitability tor 
products display. 


Hamilton-Wentworth will be projected as a natural industrial entire, where 
Candian industries will find an important showcase to view the latest 
industrial capabilities. Sectors such as heavy machinery; plant equipment and 
tools; automotive parts and transportation equipment; chemicals and allied 
products; breweries; and building equipment and materials industries could al] 
display products. Demonstration, interpretation and promotion of products and 
services would assist in business developments for firms. 


A steering commitee of buisnesses identified to Hamilton-Wentworth, marketing 
and advertising representatives, and concerned business leaders should be 
formed. Economic development staff could also serve on the committee to input 
experience gained from participating in national and international trade fairs. 


ee 


Benefits include the attraction of people and business, identifying — 
Hamilton-Wentworth as a regional centre, fuller utilization of existina 


exhibition facilities, and economic spin offs to Hotels, restaurants a 
retail outlets. 


6. Free Trade Zone 


Hamilton-Wentworth's geographic location vis a vis the U.S.A. and Canada is 
ideally suited for the development of a Free Trade Zone. Such a designation 
would be a positive image tool and would focus international attention to the 
community. Designating an area within a port/airport/industrial park which 
permits the entry of both foreign and domestic merchandise for storage, 
assembly, manufacturing or processing without the usual customs entry 
procuedure, should be investigated. 


Free Trade Zones are becoming quite common in the United States, and for firms 
involved in import/export, have many benefits. A Free Trade Zone could be 
attractive to firms which import parts and materials for assembly prior to 
exporting finished products. Many of these firms are labour intensive thereby 
creating numerous employment opportunities. 


A Free Trade Zone could act as a development catalyst. Firms establishing 
distribution outlets within Free Trade Zones may be induced to consturct 
manufacturing facilities near the zone to take full advantage of such areas. 


Free Trade Zones have been investigated for Hamilton-Wentworth. A 
preliminary feasibility was conducted in 1983 and presentation has been made 
to Ottawa. Efforts should continue to pursue the project to provide a need’ 


service and enhance the international stature of the Region. = 
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ORGANIZATION CHART 


(BUSINESS DEVELOPMENT) 
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ORGANIZATION CHART 


(ADVISORY COMMITTEES) 
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MEASUREMENT OF RESULTS 


Means by which business development efforts may be evaluated will depend to a~ 
great extent on the effectiveness of staff, tools and techniques by which the 


above programs are delivered. 


There is no single satisfactory method of measuring the lasting effects of 
these efforts in achieving the objectives of the marketing plans. However, in 
the short term, a variety of indicators and comparative analysis may be used 
to measure the performance of these efforts, such as: 


-Qualified inquiries 
-Visits undertaken 
-Seminars arranged 
-Building permits 
-Sale of industrial lands 
-Office space 
-Manufacturing space 
-Companies attracted 
-Companies expanded 
-Companies lost 

-New investments 
-Real Estate sales 


-Joint ventures 
-Trade fairs 
-Delegations visiting 
-New tax assessment 
-Export activities 
-Harbour activities 
=-Airport activities 
-New technology attracted 
-Population growth 
-Jobs created 

-Jobs saved 
-Bankruptcies 


Quarterly reports will be presented to the Planning and Economic Development 
Committee, for review and evaluation by committee members. These reports wil” 
provide the status of work in progress, and analysis of performance, allowi 

for any required refinements or program adjustment. a 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Economic Development Department Mailing Address: 
119 King Street West, 15th floor P.O. Box 910, Hamilton, Ontario 
Hamilton, Ontario, Canada L8N 3V9 
Industrial Development Convention and Tourism (416) 526-4222 . Canada 


Toronto Direct 694-5732 
Telex No. 061-8466 


Reter to File No 


February Ss, 1987 


Attention of 


Your File No. 


Department Organization 


The attached chart illustrates the proposed organization of the 
Department. It incorporates the re-organization approved in 
1986 for the Tourism and Conventions Section, and provides new 


positions considered necessary to implement the work program. 


Discussion of New Positions 


2) Office Manager 


The prime responsibility of this position will be the creation 

of the annual budget and all duties associated with expenditures; 
all personnel-related matters, monitoring stenographic and 
clerical workload and re-assigning work as necessary, and ensuring 


that maximum advantage is taken of subsidy programmes. 


Special Projects Liaison Officer 


A number of special projects aimed at increasing Hamilton- 
Wentworth's stature as a regional centre have been identified 
in the Business Development work program. The function of this 
position is to oversee these projects, and serve as a staff 
resource and liaison to volunteer committees, thus freeing the 
time of the Business Development officers and the Manager to 


involve themselves in business development. 


Steno III - Tourism and Conventions 


> When the Economic Development and Planning Committee approved 


the organization for Tourism and Conventions in 1986, concern 


was expressed that the one steno position would be inadequate 
for the full staff. Experiences bear out this observation and 


one additional stenographic position is recommended. 


Steno III - Business Development 


Required to provide stenographic backup to the Division. The 


present complement is only one steno. - 


Clerk=Receptionist - Business Development 


As well as reception duties, will provide assistance in typing 


and clerical duties. 


Temporary Steno - Business Development 


This is not proposed as a complement, but temporary help will 


be needed at peak times. 
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